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As a book publisher, paper is an essential resource for our business, and we are committed to 

only using sustainably sourced paper that derive from responsibly managed forests.  

We recognise the vital importance of forests and the key part they play in providing biodiversity, fresh 

water, oxygen and shelter for animals, as well as indigenous communities. Deforestation and forest 

degradation contribute significantly to climate change and biodiversity loss. This policy outlines our 

commitment to responsible paper and paperboard sourcing, ensuring that our products are 

deforestation-free and legally produced, in alignment with all applicable laws and regulations. It 

demonstrates how we embed our commitment to responsible, efficient, and considerate use of paper in 

our procurement practices. 

 

1. Scope 

This policy applies to the global business operations and activities of Penguin Random House UK, and 

applies to all paper and paperboard material used in our products.  

 

2. Responsible Sourcing Principles  

Penguin Random House UK is committed to : 

• Sourcing paper and paperboard materials that are deforestation-free, legally procured, 

and from responsibly managed forests sites.  

• Only working with supply chain partners who share our commitment to responsible 

sourcing, and voluntarily and transparently share information on their material 

procurement and controls.  

• Complying fully with all applicable laws, conventions and regulations.  

• Maintaining our FSC® chain of custody certification (FSC®-C018179) and using only FSC® 

certified materials in our products.  

• Maintaining a transparent and traceable supply chain and continually improving our due 

diligence processes.  

• Supporting cross industry collaboration to improve transparency and diligence across the 

entire paper and print supply chain   

• Using paper whose pulp content is bleached either entirely without chlorine (TCF – totally 

chlorine free) or elementally without chlorine (ECF – elementally chlorine free). 

 

 



Penguin Random House UK - Responsible Sourcing Policy | 2026 V.2 Page 2 of 6 

3. Implementation 

We implement responsible sourcing principles throughout our material procurement and 

manufacturing processes that ensure unapproved materials are not used.  

 

3.1.  Due Diligence  

3.1.1. As part of standard business procedures, we conduct thorough due diligence on all paper 

and paperboard materials before they are used in our products. Once a material has been 

identified as commercially suitable by Production, the Sustainability & Compliance 

Production Manager will conduct further checks on its environmental performance. These 

include:  

• Clear identification of the paper or paperboard brand name, and the paper mill 

where it is produced. We do not accept materials where we cannot establish the 

origin of production. This includes the procurement of materials from third-party 

agents or brokers who refuse to disclose where the material is sourced. We use the 

FSC® Search tool to verify an organisation’s activity type within the forest supply 

chain.  

• Identifying the origin and species data for paper fibre pulp used in the paper and 

paperboard materials.  

• The paper mill must have a valid FSC® certificate; the products listed under Product 

Category on their certificate must match the products used by Penguin Random 

House UK. 

• The material must be listed on the Book Chain Project’s Climate Change, Nature, & 

Deforestation paper directory tool, with a five-star grading. 

• Assessing the risk of deforestation and illegality using the Book Chain Project, 

IUCN Red List, and CITES. 

• Collating greenhouse gas emissions data (directly and indirectly from a variety of 

sources) and use this to support procurement decisions. 

3.1.2. Once approved a material is subject to recurrent due diligence checks to ensure that all 

information is accurate and up to date. Changes to data may result in the removal of a 

material from use.  

 

3.2. Supplier Engagement  

3.2.1. We communicate our responsible sourcing policy principles to all supply chain partners 

through this policy, as well as in the Supplier Environmental Policy.  

3.2.2. We require all suppliers to hold relevant environmental certification such as: 

https://search.fsc.org/en/
https://www.iucnredlist.org/
https://cites.org/eng
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• FSC® Chain of Custody Certification  

• ISO 14001 (or equivalent environmental management certification)  

3.2.3. Necessitate the confirmation of all paper and paperboard brand names at point of 

purchase order. 

3.2.4. Ask suppliers to maximise the efficiency of materials to avoid unnecessary consumption 

of resources, this includes an annual review into their paper wastage data and the setting 

of wastage reduction targets.  

3.2.5. Require all of our manufacturing suppliers, their subcontractors and outsourcers to 

adhere to this policy. This policy, and any supplementary policies and frameworks 

associated with it, outlines minimum standards that should be exceeded where possible 

and always in compliance with applicable national, state or local laws and regulations. 

 

3.3.  Data Collection, Verification & Traceability 

3.3.1. Internal controls are put in place to ensure that only materials which meet our 

responsible paper and paperboard sourcing policy can be selected for use. 

3.3.2. Regular reports are created by the Sustainability Team to measure and monitor the usage 

of paper and paperboards.  

3.3.3. We collect and maintain detailed records of all paper and paperboard products, 

documenting their pulp composition, countries of origin, tree species, and tree species 

risk in accordance with the IUCN Red List and CITES.  

3.3.4. We conduct annual, third-party fibre analysis testing to confirm that the paper brands 

specified on a purchase order have been used in the finished product. Any discrepancies 

in the data are address directly with the supplier. Please refer to our Fibre Testing Policy 

for further details.  

 

3.4. Risk Assessment  

3.4.1. We will conduct risk assessments at a country-level, and where possible at region-level, 

to identify areas where there is a high risk of illegal logging and deforestation.  

3.4.2. We will adjust our due diligence procedures based on the level of risk identified. 

  

3.5. Training and Awareness 

3.5.1. We will provide training to all Penguin Random House UK colleagues, where relevant to 

their role. Training includes but is not limited to internal paper sourcing and due diligence 

processes, annual training on FSC® certification and trademark usage.  
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3.5.2. We will create tools and documents that will educate colleagues on best practice for 

responsible sourcing and sustainable book production, empowering them to make 

informed decisions in their role and create low-impact products.  

• The Paper and Printer Directory is a compendium of all paper and paperboard 

materials used for Penguin Random House UK products, and details key environmental 

metrics for each brand including FSC® certification, greenhouse gas emissions, Book 

Chain Project grading, and the paper mill’s water impact.  

• The Sustainable Production Toolkit informs colleagues on how to embed responsible 

sustainable production principles in day-to-day business practices, including 

sustainable paper and paper material procurement.  

3.5.3. We are committed to raising awareness among our customers and stakeholders about 

our commitment to responsible sourcing. 

 

4. Material Greenhouse Gas Emissions  

Penguin Random House UK, as part of Bertelsmann SE & Co. KGaA, has an SBTi-aligned climate target 

to reduce its emissions 50% by 2030. The paper and paperboard materials used in the production of our 

products has the largest impact on our carbon footprint. To mitigate the carbon impact of our products 

we monitor the greenhouse gas (GHG) emissions of over 100+ paper brands using a variety of industry 

tools such as the Book Chain Project, CEPI Ten Toes, and FisherSolve. We set and review carbon 

emission thresholds on an annual basis, and prioritise the sourcing of low-carbon, low-impact paper 

and paperboard materials to mitigate the carbon impact of our products. 

 

5. Partnerships  

We are committed to working across the sector in collaboration with our peers, supply chain partners 

and business partners to promote supply chain transparency and responsible practices. 

Penguin Random House UK is a founder participant in the Book Chain Project, which is a collaboration of 

leading publishers, led by SLR Consulting, that drives social and environmental responsibility in 

members’ product supply chains. They provide a number of tools for the collection, analysis and risk 

assessment of the forest sources of paper brands and paper mills. We use these tools and data to 

support our procurement choices. 
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6. Related Documents & Resources 

To review all Penguin Random House UK policy documents relating to sustainability and compliance in 

the supply chain please visit penguin.co.uk/about/social-impact/sustainability.  

 

Additional resources from third-party organisations:  

• Bertelsmann Supplier Code of Conduct  

• The Book Chain Project Environmental Questionnaire (Mills) 

• The Book Chain Project Forest Country Risk Tool 

• The Book Chain Project Mill Assessment Framework 

• CEPI Ten Toes Framework for Carbon Footprints for Paper and Board Products 

• EU observatory on deforestation and forest degradation 

• FisherSolve Paper Mill Emissions Tool 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

penguin.co.uk/about/social-impact/sustainability
https://www.bertelsmann.com/en/company/compliance/business-partners/#st_downloads_and_links
https://bookchainproject.com/resource?resource=565
https://bookchainproject.com/resource?resource=355
https://bookchainproject.com/resource?resource=357
https://www.cepi.org/wp-content/uploads/2021/02/ENV-17-035.pdf
https://forest-observatory.ec.europa.eu/
https://www.fishersolve.net/Login?ReturnUrl=%2f
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Definitions  

 
Deforestation The conversion of forests to 
agricultural use, whether human-induced or 
not. 

Due diligence The process of collecting 
information and assessing and mitigating risks 
to ensure that products are deforestation-free 
and legally produced. 

Forest degradation The reduction in the 
capacity of a forest to provide goods and 
services. 
 
 

Produced Forest materials are considered to 
be produced under EUDR when they are 
‘grown, harvested, or obtained from relevant 
plots of land’. 

Wood Fibre: Forest based raw materials 
including roundwood, chips, pulp and paper. 

 

 

 

 

 

 

 

 


